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Henk van der Schuur 

 
Before: AFAS, PhD 



“The right combination of smart people  
in the right setting  

with the right intentions 
can achieve anything.” 

WE BELIEVE…



SCHUBERG PHILIS
No managers! 

Mission- + business-critical IT 

We want to actually deliver — 100%



AGILE WAY OF WORKING
Business value delivery 

Aligned interests 

Team autonomy 



VALUE-BASED CONTRACT
Eliminating Time as the Basis for Invoicing



‘THIS WILL TAKE 3 DAYS’
Who will do it? 

When do we start? 

Risks? 

External dependencies? 

Who pays if 3 becomes 5?

many assumptions



STORY POINT 

Time required Complexity

Business value Volume

Uncertainty

Risk
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SPRINT BACKLOG 

6 POINTS

15 POINTS

3 POINTS

12 POINTS36€5000
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ALIGNING INTERESTS
Customer Supplier

Delivering results

Unqualified people

Wrong writing of hours

Slacking

Bad code

In-time payment

Business value

Customer Supplier
Delivering results

Unqualified people

Wrong writing of hours

Slacking

Bad code

In-time payment

Business value



UNLOCKING AUTONOMY
Who does what? 

\ Team decides! 

\ Estimation independent of skills and seniority 

Profitability 
\ Pressure vs. motivation 

\ Healthy discussion with PO



“Why did you write so  
many hours in August?”

“I want that  
[smart / cheap]  
[junior / senior] 

guy/girl!”

“Why is that guy  
so expensive?”

“So… we only pay  
if you deliver?”

“The invoice was high… 
but hey, we got a lot  

of new features!” 

“You actually got  
skin in the game”

“Why is security  
so expensive?”



BUT…?



SPRINT 

SOFTWARE  
DEVELOPMENT

OPERATIONS 
& MAINTENANCE

FLOW

MINIMUM AMOUNT OF SPs

team meetings
brainstorms

sprint rituals 

(refinement, retro…)

user account mgmt
bug fixing

keeping stuff up & running





Time 

Feature 
Development 

Effort

Release 

BUILD MAINTENANCE 





SO?



VALUE-BASED CONTRACT

💎 BizDevOps: increased awareness among stakeholders    
      (commercial, technical, business value) 

🚀 Fairer risk balance: delay is annoying for both parties 

🔓 More freedom and ownership for the team



VALUE-BASED CONTRACT

⚠ Explain the model :-) 

⚠ Product ownership is fundamental— 
      Make sure the role is properly represented 

⚠ Establish early how to charge non-development work



THANKS!

!  Henk van der Schuur 

       @hwschuur 

" henk@schubergphilis.com


